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2005年史蒂夫乔布斯在斯坦福大学毕业典礼上的演讲

SteveJobs

CommencementAddressatStanfordUniversity

Thankyou.I'm honoredtobewithyoutodayforyourcommencementfrom

oneofthefinestuniversitiesintheworld.Truthbetold,Inevergraduated

from college,andthisistheclosestI'veevergottentoacollegegraduation.

Today,Iwanttotellyouthreestoriesfrom mylife.That'sit.Nobigdeal.Just

threestories.

Thefirststoryisaboutconnectingthedots.IdroppedoutofReedCollege

afterthefirstsixmonths,butthenstayedaroundasadrop-inforanother18

monthsorsobeforeIreallyquit.SowhydidIdropout?

Itstarted beforeIwasborn.Mybiologicalmotherwasayoung,unwed

graduatestudent,andshedecidedtoputmeupforadoption.Shefeltvery

stronglythatIshouldbeadoptedbycollegegraduates,soeverythingwasall

setformetobeadoptedatbirthbyalawyerandhiswife--exceptthatwhenI

poppedouttheydecidedatthelastminutethattheyreallywantedagirl.

Somyparents,whowereonawaitinglist,gotacallinthemiddleofthenight

asking,"We'vegotanunexpectedbabyboy;doyouwanthim?"Theysaid,"Of

course."Mybiologicalmotherfoundoutlaterthatmymotherhadnever

graduatedfrom collegeandthatmyfatherhadnevergraduatedfrom high

school.Sherefusedtosignthefinaladoptionpapers.Sheonlyrelentedafew

monthslaterwhenmyparentspromisedthatIwouldgotocollege.Thiswas

thestartinmylife.

And17yearslaterIdidgotocollege.ButInaivelychoseacollegethatwas

almostasexpensiveasStanford,andallofmyworking-classparents'savings

werebeingspentonmycollegetuition.Aftersixmonths,Icouldn'tseethe

valueinit.IhadnoideawhatIwantedtodowithmylifeandnoideahow

collegewasgoingtohelpmefigureitout.AndhereIwasspendingallofthe

moneymyparentshadsavedtheirentirelife.

SoIdecidedtodropoutandtrustthatitwouldallworkoutokay.Itwaspretty

scaryatthetime,butlookingbackitwasoneofthebestdecisionsIever

made.TheminuteIdroppedoutIcouldstoptakingtherequiredclassesthat
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didn'tinterestme,andbegindroppinginontheonesthatlookedfarmore

interesting.

Itwasn'tallromantic.Ididn'thaveadorm room,soIsleptonthefloorin

friends'rooms.Ireturnedcokebottlesforthefivecentdepositstobuyfood

with,andIwouldwalkthesevenmilesacrosstowneverySundaynighttoget

onegoodmealaweekattheHareKrishnatemple.Ilovedit.Andmuchof

whatIstumbledintobyfollowingmycuriosityandintuitionturnedouttobe

pricelesslateron.Letmegiveyouoneexample:

ReedCollegeatthattimeofferedperhapsthebestcalligraphyinstructionin

thecountry.Throughoutthecampuseveryposter,everylabeloneverydrawer,

wasbeautifullyhandcalligraphed.BecauseIhaddroppedoutanddidn'thave

totakethenormalclasses,Idecidedtotakeacalligraphyclasstolearnhow

todothis.Ilearnedaboutserifandsanseriftypefaces,aboutvaryingthe

amountofspacebetweendifferentlettercombinations,aboutwhatmakes

greattypographygreat.Itwasbeautiful,historical,artisticallysubtleinaway

thatsciencecan'tcapture,andIfounditfascinating.

Noneofthishadevenahopeofanypracticalapplicationinmylife.Butten

yearslater,whenweweredesigningthefirstMacintoshcomputer,itallcame

backtome.AndwedesigneditallintotheMac.Itwasthefirstcomputerwith

beautifultypography.IfIhadneverdroppedinonthatsinglecourseincollege,

the"Mac"wouldhaveneverhadmultipletypefacesorproportionallyspaced

fonts.AndsinceWindowsjustcopiedtheMac,it'slikelythatnopersonal

computerwouldhavethem.IfIhadneverdroppedout,Iwouldhavenever

droppedinonthatcalligraphyclass,andpersonalcomputersmightnothave

thewonderfultypographythattheydo.Ofcourseitwasimpossibletoconnect

thedotslookingforwardwhenIwasincollege.Butitwasvery,veryclear

lookingbackwards10yearslater.

Again,youcan'tconnectthedotslookingforward;youcanonlyconnectthem

lookingbackwards.Soyouhavetotrustthatthedotswillsomehowconnect

inyourfuture.Youhavetotrustinsomething--yourgut,destiny,life,karma,

whatever--becausebelievingthatthedotswillconnectdowntheroadwill

giveyoutheconfidencetofollow yourheart,evenwhenitleadsyouoffthe

well-wornpath,andthatwillmakeallthedifference.

Mysecondstoryisaboutloveandloss.
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Iwaslucky--IfoundwhatIlovedtodoearlyinlife.Woz1andIstartedApple

inmyparents'garagewhenIwas20.Weworkedhard,andin10yearsApple

hadgrownfrom justthetwoofusinagarageintoatwobilliondollar

companywithover4000employees.We'djustreleasedourfinestcreation--

theMacintosh--ayearearlier,andIhadjustturned30.

AndthenIgotfired.Howcanyougetfiredfrom acompanyyoustarted?Well,

asApplegrewwehiredsomeonewhoIthoughtwasverytalentedtorunthe

companywithme,andforthefirstyearorsothingswentwell.Butthenour

visionsofthefuturebegantodivergeandeventuallywehadafallingout.

Whenwedid,ourBoardofDirectorssidedwithhim.Andsoat30,Iwasout.

Andverypubliclyout.Whathadbeenthefocusofmyentireadultlifewas

gone,anditwasdevastating.

Ireallydidn'tknow whattodoforafew months.IfeltthatIhadletthe

previousgenerationofentrepreneursdown--thatIhaddroppedthebatonas

itwasbeingpassedtome.ImetwithDavidPackardandBobNoyceandtried

toapologizeforscrewingupsobadly.Iwasaverypublicfailure,andIeven

thoughtaboutrunningawayfrom thevalley.Butsomethingslowlybeganto

dawnonme:IstilllovedwhatIdid.TheturnofeventsatApplehadnot

changedthatonebit.Ihadbeenrejected,butIwasstillinlove.AndsoI

decidedtostartover.

Ididn'tseeitthen,butitturnedoutthatgettingfiredfrom Applewasthebest

thing thatcould have everhappened to me.The heaviness ofbeing

successfulwasreplacedbythelightnessofbeingabeginneragain,lesssure

abouteverything.Itfreedmetoenteroneofthemostcreativeperiodsofmy

life.

During the nextfive years,Istarted a company named NeXT,another

companynamedPixar,andfellinlovewithanamazingwomanwhowould

becomemywife.Pixarwentontocreatetheworld'sfirstcomputer-animated

featurefilm,ToyStory,andisnow themostsuccessfulanimationstudioin

theworld.Inaremarkableturnofevents,AppleboughtNeXT,andIretunedto

Apple,andthetechnologywedevelopedatNeXTisattheheartofApple's

currentrenaissance.AndLaureneandIhaveawonderfulfamilytogether.

I'm prettysurenoneofthiswouldhavehappenedifIhadn'tbeenfiredfrom

Apple.Itwasawfultasting medicine,butIguessthepatientneeded it.
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Sometimelife--Sometimeslifegoingtohityouintheheadwithabrick.Don't

losefaith.I'm convincedthattheonlythingthatkeptmegoingwasthatI

lovedwhatIdid.You'vegottofindwhatyoulove.

Andthatisastrueforyourworkasitisforyourlovers.Yourworkisgoingto

fillalargepartofyourlife,andtheonlywaytobetrulysatisfiedistodowhat

youbelieveisgreatwork.Andtheonlywaytodogreatworkistolovewhat

youdo.Ifyouhaven'tfoundityet,keeplooking--anddon'tsettle.Aswithall

matters ofthe heart,you'llknow when you find it.And like anygreat

relationship,itjustgetsbetterandbetterastheyearsrollon.Sokeeplooking

--don'tsettle.

Mythirdstoryisaboutdeath.

WhenIwas17,Ireadaquotethatwentsomethinglike:"Ifyouliveeachday

asifitwasyourlast,somedayyou'llmostcertainlyberight."Itmadean

impressiononme,andsincethen,forthepast33years,I'velookedinthe

mirroreverymorningandaskedmyself:"Iftodaywerethelastdayofmylife,

wouldIwanttodowhatIam abouttodotoday?"Andwhenevertheanswer

hasbeen"No"fortoomanydaysinarow,IknowIneedtochangesomething.

RememberingthatI'llbedeadsoonisthemostimportanttoolI'veever

encountered to help me make the big choices in life.Because almost

everything--allexternalexpectations,allpride,allfearofembarrassmentor

failure--thesethingsjustfallawayinthefaceofdeath,leavingonlywhatis

trulyimportant.RememberingthatyouaregoingtodieisthebestwayIknow

toavoidthetrapofthinkingyouhavesomethingtolose.Youarealready

naked.Thereisnoreasonnottofollowyourheart.

AboutayearagoIwasdiagnosedwithcancer.Ihadascanat7:30inthe

morning,anditclearlyshowedatumoronmypancreas.Ididn'tevenknow

whatapancreaswas.Thedoctorstoldmethiswasalmostcertainlyatypeof

cancerthatisincurable,andthatIshouldexpecttolivenolongerthanthree

tosixmonths.Mydoctoradvisedmetogohomeandgetmyaffairsinorder,

whichisdoctor'scodefor"preparetodie."Itmeanstotryandtellyourkids

everythingyouthoughtyou'dhavethenext10yearstotellthem injustafew

months.Itmeanstomakesureeverythingisbuttonedupsothatitwillbeas

easyaspossibleforyourfamily.Itmeanstosayyourgoodbyes.
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Ilivedwiththatdiagnosisallday.LaterthateveningIhadabiopsy,wherethey

stuckanendoscopedownmythroat,throughmystomachintomyintestines,

putaneedleintomypancreasandgotafew cellsfrom thetumor.Iwas

sedated,butmywife,whowasthere,toldmethatwhentheyviewedthecells

underamicroscopethedoctorsstartedcryingbecauseitturnedouttobea

veryrareform ofpancreaticcancerthatiscurablewithsurgery.Ihadthe

surgeryand,thankfully,I'm finenow.

ThiswastheclosestI'vebeentofacingdeath,andIhopeit'stheclosestIget

forafewmoredecades.Havinglivedthroughit,Icannowsaythistoyouwith

abitmorecertaintythanwhendeathwasausefulbutpurelyintellectual

concept:Noonewantstodie.

Evenpeoplewhowanttogotoheavendon'twanttodietogetthere.Andyet

deathisthedestinationweallshare.Noonehaseverescapedit.Andthatis

asitshouldbe,becauseDeathisverylikelythesinglebestinventionofLife.

It'sLife'schangeagent.Itclearsouttheoldtomakewayforthenew.Right

now thenew isyou,butsomedaynottoolongfrom now,youwillgradually

becometheoldandbeclearedaway.Sorrytobesodramatic,butit'squite

true.

Yourtimeislimited,sodon'twasteitlivingsomeoneelse'slife.Don'tbe

trappedbydogma--whichislivingwiththeresultsofotherpeople'sthinking.

Don'tletthenoiseofothers'opinionsdrownoutyourowninnervoice.And

mostimportant,havethecouragetofollow yourheartandintuition.They

somehow alreadyknow whatyoutrulywanttobecome.Everythingelseis

secondary.

WhenIwasyoung,therewasanamazingpublicationcalledTheWholeEarth

Catalog,whichwasoneofthe"bibles"ofmygeneration.Itwascreatedbya

fellownamedStewartBrandnotfarfrom hereinMenloPark,andhebroughtit

to life with hispoetictouch.Thiswasin the late 60s,before personal

computersand desktop publishing,so itwasallmade with typewriters,

scissors,andPolaroidcameras.ItwassortoflikeGoogleinpaperbackform,

35yearsbeforeGooglecamealong.Itwasidealistic,overflowingwithneat

toolsandgreatnotions.

Stewartandhisteam putoutseveralissuesofTheWholeEarthCatalog,and

then when ithad run itscourse,theyputouta finalissue.Itwasthe
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mid-1970s,andIwasyourage.Onthebackcoveroftheirfinalissuewasa

photographofanearlymorningcountryroad,thekindyoumightfindyourself

hitchhikingonifyouweresoadventurous.Beneathitwerethewords:"Stay

Hungry.StayFoolish."Itwastheirfarewellmessageastheysignedoff.Stay

Hungry.StayFoolish.AndI'vealwayswishedthatformyself.Andnow,asyou

graduatetobeginanew,Iwishthatforyou.

StayHungry.StayFoolish.

Thankyouallverymuch.


